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COMMUNITY ENGAGED STUDENTS (CES) SERVICE CORPS:
BUILDING ADAPTABLE SKILLS FOR A THRIVING WORKPLACE 
& A RESILIENT DEMOCRATIC REPUBLIC 
This program focuses on post-secondary students from across New Jersey building 21st century skills through community engaged service
 that are immediately applicable to a thriving workplace & a resilient republic
Student Service is Job Training - Students engaging in various community service projects are challenged to seek solutions in groups to complex real-world problems. These emerging professionals are required to gather and analyze multiple pieces of evidence and opinion, communicate effectively so as to build consensus between people who share common challenges, work effectively in teams and measure progress toward agreed upon targets, and eventually learn to lead by maximizing the talents of others. They must learn to showcase these skills and to be recognized by employers as capable and ready to thrive in the workplace.
This program is informed in part by New York’s Empire State Service Corps, found on SUNY campuses. That program, supported by the NY legislature, recruits 500 service members who each complete 300 hours of community engaged service experiences as organized by their campus administration. Service members are compensated with $16 per hour, or $4,800 for 300 hours total, and is administered by the SUNY Chancellor’s team.
Here in New Jersey, due largely to AmeriCorps’ uncertain future, there are insufficient incentives for postsecondary students of diverse backgrounds to start on the kind of service pathway that can lead to fulfilling lives and careers. There is an opportunity to deliver a widescale program for the Garden State – to perhaps 250 students per year, each completing 300 hours of community engaged service experiences, as Public Service Corps fellows, earn a “Certificate in Workplace Readiness Through Community Engaged Service”, and receive a $4,800 stipend paid throughout the year. This is now the time to build widescale opportunities for postsecondary students right across New Jersey to be exposed to the kinds of service experiences that will prepare them not only for success at work but also to ensure the people of New Jersey engage with and protect their communities. 
Why? 
Young people are seeking experiences and jobs with a purpose, to be a part of something that feels important while also making a living. 
Community engaged service is the perfect incubator of purpose and opportunity.
[bookmark: _heading=h.nono1xcdhngx]Similarly, current employers and employment sectors are publicly calling for an adaptable, inter-relatable, competent and capable workforce that will contribute to a thriving workplace where workers stay because of a sense of perceived value. 

Yet, despite the need for these desired skills, community engaged service experiences and associated skills developed therein are not screened for in job recruitment practices across the board. Equally, these emerging professionals with such service experience are poorly prepared to make their own case for the totality of what they have to offer to employers.
Community Engaged Service Skills That Transfer to Success at Work
Here are the primary areas of overlap between the skills developed through a series of quality community engaged service experiences and success in the workplace.
[bookmark: _heading=h.gjdgxs]Table 1. Transferrable Skills Developed Through Community Engaged Service
	
Critical Thinking – Creative problem-solving and making connections between different units of information 
Interpersonal Skills – Working in teams across difference so as to maximize individual talents
Effective Communication – Ensuring team cohesion and effectiveness through quality written and verbal communication
Workplace Professionalism – Habits not taught in postsecondary courses, including timeliness, dress, professional etiquette, giving and taking instructions, and persistence through challenge
Leadership – Effectively using the above competencies and setting professional standards



What Can We Do?
Like all skills, these are developed over time through multiple real-world experiences. While each exposure is beneficial in and of itself, it is through ongoing community-based, solutions-focused, team experiences that these skills are honed and refined. This ensures several advantages inherent to the Community Engaged Service Students Corps:
a. Each unique experience adds additional learning and growth, encouraging more students to on-ramp as time allows, given the significant time commitments of students across various post-secondary sectors
b. Commitment is built through team involvement and the building of peer networks

c. Multiple professional pathways are taught through campus-community partnerships and through exposure to networks of professionals
d. Students are guided toward experiences of greater challenge, impact, and leadership
e. Persistence and broad interpersonal workplace professionalism are learned
The Community Engaged Service Students Corps training, events, and opportunities is curated and tailored so that there are measurable benefits for attending an individual event, while the series is also developmental insofar as the trainings are additionally beneficial the more a student engages in. Here are the main developmental opportunities for building skills through service:

Developmental Opportunities for Building Transferrable Skills 
Through COMMUNITY ENGAGED SERVICE (CES) STUDENTS CORPS
Section I. Completing Projects, Fellowships, & Experiential Opportunities
	BUILDING BLOCKS
	SKILLS DEVELOPED
	

	
CES Students Corps Opportunities Include:
Practical Training Experience 1: Corps-funded community projects supervised by campus staff
Practical Training Experience 2: One-Year Fellowship - Team-based community projects awarded to the Corps 
Practical Training Experience 3: One-Year Internships: Project-based internships with nonprofits and the statewide campus coalition
Exposure to Opportunities 1: Learn about advancing along the service career pathway through other rewarding experiences locally and globally
	
Critical Thinking

Interpersonal Skills

Effective Communication

Workplace Professionalism

Leadership
	












Section II. Building an Emerging Peer & Professional Network
	BUILDING BLOCKS
	SKILLS DEVELOPED
	

	
Event 1: Annual THRIVE Conference
Event 2: Annual THRIVE Opportunity Fair
Event Sequence 1: Peer & Professional Networking Webinars Series – 
Professionals’ experiences with one or more of the following areas of benefit:
· Pathways to their current positions
· The value of building a wide array of experiences outside of the classroom
· Building a professional network
· Showcase skills through job-seeking materials

	
Critical Thinking

Interpersonal Skills

Effective Communication

Workplace Professionalism
	









Section III. Exposure to CES Career Opportunities & Pathways 

	BUILDING BLOCKS
	SKILLS DEVELOPED
	

	
Event 1: Annual THRIVE Opportunity Fair
Event Sequence 1: Satellite Career Café’s across the state, in person, providing exemplars of service jobs, skills, and pathways; conducting mock interviews and resume review.
Service professionals will range from:
· Nonprofits / Government / Higher education / Think tanks / Social entrepreneurism / Grassroots and Community Organizations / Volunteer Committees and Coalitions / CSR / Foundations / NGOs / 
	
Interpersonal Skills

Effective Communication

Workplace Professionalism
	









TRACKING JOB READINESS THROUGH COMMUNITY ENGAGED SERVICE EXPERIECNCES 

CES Students Corps must complete a FOUR-PART Audit of Community Engaged Service Experiences & Skills (CESES), as follows:

1. Number of completed Practical Training Experiences in “Section I. Completing Projects, Fellowships & Experiential Opportunities”. This will include:
a. Pre- and post- assessment of associated project goals planned and completed
b. Short open-ended responses to prompts detailing how each of the 5 skills were developed and used

2. Attending Events 1 and 2. THRIVE Conference & Opportunity Fair in “Section II. Building an Emerging Peer & Professional Network Events”, along with one or more webinars from the Event Sequence 1. Peer & Professional Networking Webinars Series. This will include:
a. Peer Presentations and Professional Networking Checklist, indicating the total number and breadth of networking experiences attended
b. Short open-ended responses to prompts detailing how each of the 4 skills were developed and used

3. Attending Event 1. THRIVE Opportunity Fair in “Section III. Exposure to Community Engaged Service Career Opportunities & Pathways”, along with one or more Event Sequence I. Satellite Career Café’s. This will include:
a. Peer Presentations and Professional Networking Checklist, indicating the total number and breadth of networking experiences attended
b. Short open-ended responses to prompts detailing how each of the 3 skills were developed and used

4. The Audit will include:
a. One or more letters from a professional describing the skills discussed and demonstrated by the student
b. A list of names and companies in the student’s emerging Professional Network
c. A reviewed resume and personal statement
d. A 60-second video highlighting the student’s experiences, skills, and network




Each of the four sections previously outlined offer numerous developmental growth opportunities for students as standalone benefits. However, if students are seeking more formal recognition, upon completion of the requirements of all four parts of the Audit of Community Engaged Service Experiences & Skills (CESES), each fellow will be eligible to receive for the CES Students Corps Credential, 

“Certificate in Workplace Readiness Through Community Engaged Service”


COMMUNITY ENGAGED SERVICE STUDENTS CORPS MID- TO LONG-TERM GOALS

There are targeted deliverables that increase the overall impact and scale of the program, including but not limited to:
DELIVERABLE 1: Catalog service pathways & networks, share publicly 
DELIVERABLE 2: Catalog transferrable skills and related developmental pathways 
DELIVERABLE 3: Provide formal and recognized credit-bearing credentials through our higher education network of service and workplace competencies
DELIVERABLE 4: Expand industry-sector employment opportunities, including by impacting screening practices for new candidate suitability 

				
---- END ----
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